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PRE PHASE Day 1 Day 2 Day 3 POST PHASE 

 

10:00 – 12:15 
 

Virtual 
classroom 
(Zoom) 

 
Complete: 
ODIHR E-Learning 
course 
 
Pre-Reading: 
- ODIHR Election 
Observation handbook, 
selected chapters 
 
- ODIHR EOM Guide for 
STOs, North Macedonia 
 
Introduction: 
Partner interview 
 
Technical Check  
(Virtual 
Classroom/Zoom) 
September 

 
Introduction 
 
Quiz Pt. 1 
 
EOM mission timeline & 
STO working schedule 
 
Introduction of CoC 
Exercise  

 
Polling station role plays 
 
 
Introduction of polling 
station exercise 

 
Counting and collation 
 
 
Collection & Analysis of data  
 
 
Use of STO data by missions 

 
Recruitment, deployment 
with ZIF 
With German participants 
only! 
Date & time tbd 

 

12:15 – 14:30 
Self/Team-
study phase  

 
Team study (~1 hr): 
- Code of Conduct exercise  

 
Self/Team Study (~1,5 hrs):  
- Reading: E-Day Procedures 
- Polling station design 
exercise 

 
AUA: Ask us Anything  
Informal talk with facilitators 
about mission experience and 
anything else (13.00 – 14.00) 

 

 

14:30 - 16:45 
 

Virtual 
classroom 
(Zoom) 

 
Code of Conduct 
- discussion real mission 
examples and dealing with 
CoC problems 
- dealing with the media 
incl. role play 
- professional working 
environment 
 
Quiz Pt. 2 

 
Debrief of polling station 
design exercise 
 
Polling station simulation 
videos 
 
 
 
 
Quiz Pt. 3 

 
Security & Individual 
Preparedness  
 
Wrap Up 
- Wrap up 
- Final Qs 
- Evaluation 
 
 
Final Quiz (Pt. 4)  

 

 


